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In this session, practitioners from Kwansei Gakuin University and Nanzan University
shared overviews of the crisis management system for study abroad, actual crisis cases,
and findings based on the cases.

Both universities have established a crisis management system with a clear chain of
command, division of roles, and operational criteria for study abroad programs based on
overseas safety information issued by the MOFA.

In Ms. Toriyama's presentation, based on case situations in deteriorating and severe
accidents, she mentioned the risk of delays in making decisions and responding to sudden
changes if too much attention is paid to complying with established criteria, the necessity
to formulate (and continuously revise) manuals for practitioners, and the necessity of
support for personnel in charge to loosen his/her psychological burden, and importance
of fostering and sustaining know-how and awareness on crisis management not only in
the primarily responsible department but also among related departments.

In Ms. Kawase's presentation, she mentioned that while preparation is practical for
"issues with following event and situation are easily predictable", such as a deteriorating
situation, the implementation of speedy judgement and actions is vital to tackle "issues
with situations which require prompt responses to the ongoing events", such as mental
health problems. She also said that sharing information among involved parties, building
close relationships with partner universities, and cooperation with crisis management
companies (consulting with experts for advice) are essential in responding to a crisis.



